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TRANSCRIPT  OF 2017 NSL HISTORY SEMINAR 

THE HUNT FOR RED OCTOBER - FACT AND FICTION

OCTOBER 31, 2017

DR. DAVID ROSENBERG:  Good afternoon and welcome to the Six-
teenth Naval Submarine League-Naval Historical Foundation Subma-
rine History Seminar. I am a longtime member of both the Submarine 
League and the Foundation.  I do recommend membership to both.

submarines.  We are here to talk about U.S. submarines trailing Russian 
submarines.  But the key issue is we’re here to talk about atomic sub-
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marines because the fact is that only atomic submarines can trail other 
atomic submarines.

The interesting point about all of this, however, is, just like the 
movie and the book are based on some aspects of historical fact, much 

-
dience and any others, including NCIS agents, I want to assure you 
that everything that is on the screen, at least, and what we are going to 
be saying, has, in fact, been cleared through the submarine force and 

started.
Next slide, please.  I think any of you who have any familiarity with 

the history of nuclear submarines know about Hyman G. Rickover, the 
engineering duty only admiral who, starting as a captain, literally creat-

ed the atomic submarine.  But what is often forgotten is the operational 

The plan for atomic submarine was built on the experience -- the 
World War II experience of submarines.  But some of the lessons, some 

“Nuclear powered submarines are 
going to have two big jobs, three 
big jobs.  
One is to develop the areas around 
Russia.  
Another is to follow the Russian 
submarines so that we know what 
we have got—if they know that we 
are following them, it doesn’t 
matter.  
The third one is this antisubmarine 
training.  
These are the three we have to 
do….” 
Source:  Arleigh Burke CNO Transcripts, NHHC, Declassified 1998-99 
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of the leadership, were provided by folks who weren’t.  This is a quote 
from Admiral Arleigh Burke, Chief of Naval Operations for three terms, 
six years, from 1955 to 1961.  It was Burke who made the decision in 
late 1955 to make all future submarines nuclear powered and to begin the 
Polaris program that created the ballistic missile submarines.

Burke, in January of 1959, decided to have a one on four talk with 

skipper of Nautilus; Commander William Anderson, who was the cur-
rent skipper of Nautilus; Captain Dick Laning, who was the skipper of 
Seawolf, the second [nuclear] submarine; and Commander Jim Calvert, 
skipper of USS Skate.  Nautilus and Skate, [during] the previous sum-
mer, had [sailed under the ice to] the North Pole.  They received great 
news coverage.  Nautilus got a ticker-tape parade when she came back 
to New York.

But what you had here was a meeting between Burke and these four 
skippers talking about the future.  They talked about a lot of issues, engi-
neering questions, how many [different] classes [of submarines needed 
to be built], whether the Navy were moving too fast, and some inter-
esting points about [Rear Admiral] Rickover.  At the end, Commander 
Calvert raised the question.  He said, sir, do you have any charge for us?  
What should we be doing?

This is what [Burke] said, develop our knowledge of the areas around 
Russia, [and] follow the Russian submarines so that “we know what we 
have got.”  He noted “if they know that we are following them, it doesn’t 
matter” -- but that wasn’t quite true -- and then develop anti-submarine 
training for our own forces to know how to deal with these submarines.  
Next slide. 

What we saw was, during the period between the 1950s and the 
1980s when the book and the movie “The Hunt for Red October” take 
place, the American submarine force evolved.  This is not a lecture on the 
evolution of American submarines, [but this slide is designed] to empha-

Nautilus, the Skate-class 
was somewhat smaller and different -- but the key point on Nautilus is 
the nuclear power reactor.

This is the Skipjack.  The Skipjack-class, you can tell, this is a totally 
different, revolutionary, hull form based on the hull form of the USS Al-
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bacore, an experimental [conventionally-powered] submarine.  And then 
what you have is the next three classes of American nuclear submarines.

This is the Permit or Thresher-class, followed by the Sturgeon-class, 

form of the USS Dallas in the movie and in the book, is the boat that 
trailed Red October.  The key thing I want to point out to you is this, the 
sonar dome in the bow.  It is that capability, the ability to use sound to 
track passively the acoustic emissions of submarines that makes trailing 
possible.  That is what is absolutely critical to understanding the broad 
technical aspects of all this.  Next slide. 

The problem is that, looking around the audience I don’t think this 
is an issue -- I don’t see that many millennials here -- but for those who 
may have forgotten, we had a formidable enemy in the Cold War.  The 
Soviet Union built a great many atomic submarines.  They surprised us 
with the speed in which they built them.  They surprised us in many ways 
with the quality in which they built them.

The Evolution of 
the American 

Nuclear Attack 
Submarine 

(SSN) 
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the same model, if you will, the same class as the K-19 for those who 
saw that movie about K-19, the widow-maker with Harrison Ford.  Then 
we have advanced nuclear submarines, Victor I and Victor III, and a new 

missile submarines that were utterly critical to the Soviet Union in terms 
of developing its nuclear strategy; initially Yankee-class submarines and 
the Deltas, a Delta III here, and the Typhoon.

The thing to remember, is this.  The Russians built a lot of them.  In 

Soviet Navy, the Soviet Union had a grand total of 363 submarines, of 
which they had 85 ballistic missile submarines.  Over 60 of them were 
nuclear powered.  They had 64 guided missile submarines, over 50 of 
them were nuclear powered.  And then they had 214 attack submarines, 
more than two-thirds of those were nuclear powered.

This is a formidable navy.  It’s something to really worry about.  So, 
the question is, how did we balance against them?  Next slide.

The Soviet Submarine Threat 
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This comes from a slide from [Vice] Admiral Roger Bacon at an 
earlier submarine history seminar.  It shows the evolution of the building 

the Type I, the Type II and the Type III nuclear submarines, when they 
came in.  While we can’t really show you acoustic advantage -- although 
the Navy did declassify some stuff on this in the 1990s -- it is acoustic 
advantage [that mattered].  It is the fact that we could hear them, and 
they could not hear us that made it possible to do the kind of trail that 
is written about and then shown in the book and the movie.  Next slide. 

Just to remind you again of the formidable nature of that threat, this 
is a wonderful [map] showing the [dimensions of the Soviet naval threat 
in the 1980s]. There are the four Soviet Fleets: the Northern Fleet, the 

the Russians had the Fifth Escadre in the Mediterranean and the Ninth 
Escadre in the vicinity of Socotra Island in the Indian Ocean. 

This was a global navy.  It was a navy that worried us.  The question 
is, how do we keep tabs on that navy?  We had the 7th Fleet in the Pa-

SUBMARINE CLASSES: THE ACOUSTIC ADVANTAGE IS  KEY 
Source: VADM Roger Bacon Brief,  NSL History Seminar, 2007 
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MEMORANDUM FOR ADMIRAL RADFORD                            7 November 1956 
Subj:   Submarine Patrols 
1. The normal submarine patrols in the Pacific are off 

Petropavlovsk, in the Sea of Japan off Vladivostok, in the Yellow 
Sea off Darien, Kwantung and Tsingtao and off the China coast 
south of Formosa. Periodically we have a patrol in the Sea of 
Okhotsk. 

2. It is expected that the first two patrol stations to be filled by 
submarine patrols will be off Petropavlovsk and Vladivostok. 

3. In the Atlantic the normal patrol stations are in the Barents Sea 
and Norwegian Sea. We have had for the last month or so three 
submarines operating in the Iceland area to obtain technical data. 

4. CINCLANTFLT has established an initial patrol in the Denmark 
Strait-Iceland-Faroes- British Isles area, using seven submarines. 

   ARLEIGH BURKE 
Source: Burke Memo, Originators File, NHHC, Declassified by ONI 1993 

U. S. Navy Submarines in the Cold War: 
Where Were They?  

August 13, 1974:  Joint Chiefs of Staff Briefing to President Gerald R. 
Ford, White House Cabinet Room, 3:11 to 4:20 p.m.  
 

Adm. Holloway (CNO): The Navy is flexible, mobile and multipurpose. 
Chart number 11 shows Naval postures and contingencies for limited 
war and general war (either with general-purpose forces or nuclear). 
All our major ships can operate either conventionally or nuclear. 
Chart number 12: To protect NATO’s southern flank or any US 
contingencies. We have 21 ballistic-missile submarines on patrol. One 
tactical nuclear sub is usually in the Barents Sea for reconnaissance. 
Chart number 13: To support our Asian allies and national tasking. 
Since World War II, the 7th Fleet has been combat ten years.  One 
nuclear sub is on reconnaissance off Vladivostok or Petropavlovsk.
Source: Foreign Relations of the US, 1969-76, Vol XXXV, National 
Security Policy, 2014, pp. 200-205 
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Atlantic.  But the question was, how do you keep tabs on submarines?  
Next slide.

-- but one can in fact think a little bit further ahead given a line in the 
movie I will note -- we had submarines in the Barents Sea.  We had sub-
marines in the Norwegian Sea.  We had submarines off Petropavlovsk 
and the Kola Peninsula.  And we had submarines in the Sea of Japan off 
Vladivostok.

For those who might worry whether I’m giving anything secret 
away, that’s why there are these little comments down here.  These are 

-

Nixon resigned.  U. S. submarines were there to keep tabs on the enemy, 
and this was a point of concern.  Next slide. 

This is my favorite quote from the movie.  Scott Glenn, playing Bart 
Mancuso, is talking to sonar technician second-class Jones, and asking 

On Board USS DALLAS, November 1984, in “The Hunt for Red October” 

Captain Bart Mancuso:  Have you got a make on him? 
Sonar Technician Submarine Second Class Jones: 
Computer's chewing on it, sir. Twin screws.  The plant 
noise sounds like a TYPHOON. I'd say we got a new 
boat, sir. 
Captain Mancuso: Tommy, I miss something on the 
boards? 
XO (LCDR Thompson): SUBLANT hasn't said anything 
about it…. 
[Computer printout indicates the contact is a  Soviet 
TYPHOON Class ballistic missile submarine not 
previously recorded] 
Captain Mancuso: Hmm. All right. How many 
TYPHOONS we got in the computer? 
STS2C  Jones: Six, sir. 
Captain Mancuso:  OK. Call this guy TYPHOON Seven. 
Start a tape on him. See if we can work in a little closer. 
STS2C  Jones: Yes, sir. 
Seaman Beaumont: Won't he hear us?  
STS2C Jones: Not if we stay in his baffles, Seaman 
Beaumont. Not if we stay in his baffles. Come in behind 
his propeller, and he's deaf as a post. 
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about this new contact and how to follow it.  He replies it sounds like a 
Typhoon, [but the Dallas had received no previous] word on it.

You may recall in the movie that it is noted that USS Dallas is 100 
miles off the Polyarny Inlet.  The previous slide explains why Dallas 
was there.  But the question is, what are we doing?  And [what Captain 
Mancuso says we are going] to do is we’re going to start a tape on this 
new submarine and we’re going to try to work in a little closer.  This is 
the way we kept tabs on enemy submarines.  Mancuso has this subma-

rine designated Typhoon 7 (in reality there were only six Typhoons). 
Typhoon 7, the Red October is a ballistic missile submarine.  Next slide. 

-
tional Intelligence Estimate on the Soviet navy from 1982 emphasizes one 
key point.  In Soviet wartime strategy the primary initial task for the navy 
remains to deploy and provide protection for ballistic missile submarines 
in preparation for and conduct of strategic and theater nuclear strikes.

[As this slide indicates,] the Russians had a good many [different 

Why Trail “Red October”? 
From” National Intelligence Estimate NIE 11-15-82D,  

Soviet Naval Strategy and Programs through the 1990s, 15 November 1982 
Key Judgments 

Secret Version, March 1983, Copy 393, Declassified by CIA Accession number NN3-263-95-001  31 Jan 1995 

“Within the Soviets’ overall wartime strategy… the primary initial tasks of the navy remain: 
• To deploy and provide protection for ballistic missile submarines in preparation for and conduct of strategic and 
theater nuclear strikes. 
• To defend the USSR and its allies from strikes by enemy ballistic missile submarines and aircraft carriers. 
Accomplishment of these tasks would entail attempts to control all or portions of the Kara, Barents, and northern 
Norwegian and Greenland seas, the seas of Japan and Okhotsk, and the Northwest Pacific Basin, and to conduct sea-
denial operations beyond those areas to about 2,000 kilometers from Soviet territory. We believe that virtually all of 
the Northern and Pacific Fleets’ available major surface combatants and combat aircraft and some three-quarters of  
their available attack submarines would be committed initially to operations in these waters.”  
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classes of nuclear powered ballistic missile] submarines.  We only had 
two classes of nuclear [powered ballistic missile] submarines at the time.  
[The number of classes and the number of submarines in each class 
shows the importance of their SSBNs and] the role [that their] defense 
played in the defense of the Soviet Union and Soviet naval strategy.

That’s why you wanted to trail Red October.  One key point, though, 
with respect to the Delta and the Typhoon SSBNs: there are lines in the 
movie that the threat from the Red October was that it could come over 
here [across the Atlantic] to shower us with nuclear missiles.  That’s 
what the U.S. feared Captain Ramius was going to do.  No, folks, that’s 
the one thing that was a bit of a Hollywood embellishment to make the 
movie more dramatic.  The fact is that the Deltas and the Typhoons could 

United States.  That’s a key point.  Next slide, please.
So, what was it like to trail [a nuclear submarine]?  One of the things 

we [found as we worked on an introduction to this seminar is that the 

Trailing Soviet Nuclear Submarines: A Royal Navy Perspective 

Detecting and remaining in contact with Soviet submarines was… nowhere near 
as simple as is often portrayed in Cold War fiction or Hollywood films. Establishing 
viable estimates of a target's course, speed and range when only provided with 
passive sonar bearings was, as [Captain Richard] Sharpe [RN, former commanding 
officer of HMS COURAGEOUS] explained, the “most important and obscure of the 
submariner’s black arts.” 
 

“It is difficult enough when the noise source is constant, as in a 
cavitating surface ship propeller, but achieves a whole new plane 
of obfuscation when the contact is irregular. A simple analogy is 
that it is like being in the field with a herd of cows in pitch 
darkness. You can hear munching, the swish of tails, footfalls and 
the occasional seismic contribution to global warming, but only a 
fool would claim that he knows the exact PIM [Position and 
Intended Movement] of any individual animal. Part genius or part 
‘con job?’ The answer is, a bit of both, and to an extent the 
dynamics of each encounter are variable and uncertain. You 
really do need first-hand experience of submarine vs. submarine 
operations to understand what happens and …what doesn’t 
happen. This takes years for Commanding Officers to learn.” 

Peter Hennessey and James Jinks, The Silent Deep, (2015) pp. 353-4 
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like to trail a Russian submarine.  [Fortunately,] the British have pub-
lished a book called The Silent Deep, [by Peter Hennessey and James 
Jinks].  I recommend it to you, although it’s 800 pages.  It could be used 
as a door stop.  Do not read it in bed as it could crush your chest if you 
fall asleep and it falls over [on you]. It is a marvelous book, however.  It 
tells you wonderful things about British submarines, and along the way 
it tells you a lot of good things about American submarines.  I refer you 
to this comment from Captain Richard Sharpe, later the editor of Jane’s 
Fighting Ships

I love this line in particular, a simple analogy [for] trailing was that 

hear munching, the swish of tails, footfalls and the occasional seismic 
contribution to global warming, but only a fool would claim to know the 
exact position and intended movement of any individual animal. Part 
genius or part ‘con job?’ The answer [is, a bit of both, and] to an extent 
the dynamics of each encounter are variable and uncertain. You really 

The 2017 Submarine History Seminar: 
The Hunt for Red October – Fact and Fiction 

Panelist – CAPT David C. Minton, III, USN, Ret. 
CDR Minton was the commanding officer of USS Guardfish 
during the 1972 mission trailing a Soviet Echo II missile 
submarine. 
Panelist – RADM David R. Oliver, Jr., USN, Ret. 
LCDR Oliver was on the staff of ADM Zumwalt in the Pentagon 
in 1972. He assisted CAPT Al Baciocco in the Naval Operations 
Command Center when the Guardfish alerted the President 
that three Russian submarines armed with nuclear cruise 
missiles were underway, possibly to target U.S. carriers off the 
coast of Vietnam. 
Panelist – ADM Thomas D. Fargo, USN, Ret. 
CDR Fargo was the commanding officer of USS Salt Lake City, 
which took Scott Glenn (who played the commanding officer 
of the U.S. submarine in the movie) to sea to watch a real 
submarine crew at work before filming began. 
Panelist – Mr. Mace Neufeld 
Mr. Neufeld was a producer of The Hunt for Red October, 
Patriot Games, Clear and Present Danger, and The Sum of All 
Fears, based on bestselling books of Tom Clancy.  He has many 
other credits in film, television and entertainment.  
Moderator – David A. Rosenberg, Ph.D. 
Military historian and NSL History Seminar Chairperson 
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understand what happens and …what doesn’t happen. This takes years 

We are fortunate today that we do have three former commanding 

Captain Dave Minton, who will be talking next about the trail he under-
took on USS  of a Soviet Echo II Class submarine in the Pa-

about what he saw in Washington of that trail.  Dave commanded USS 

experience [as captain of USS Salt Lake City] taking aboard the cast of 
The Hunt for Red October.

Finally, we’re delighted to have Mace Neufeld, who produced the 
movie and a number of the other Tom Clancy and Jack Ryan movies.  He 
will provide his perspective on the story.  So, with that, I’d like to turn to 
Dave Minton.  Go ahead, sir.

CAPT. DAVID MINTON:  I want to talk to you about a trail that started 
in Vladivostok, way up north.  The trail extended for 6,100-plus miles, 
28 days in trail.  It was an exciting event, there was no question about it.

It all started on 8 May when Nixon announced the mining of 
Haiphong and other North Vietnamese ports.  As a result of that, there 
was a message that I received onboard , and I was up along 
and close to Vladivostok along the Tubin River, Cape Codelang, which 
separated the Soviet Inland Sea and the open ocean.  I was right along 
the channel where normally all Russian commerce came, military and 
civilian, in and out of that channel.

The message said, be aware they might respond to this.  I was sitting 
there just waiting to see what was happening.  There wasn’t anything 
going on.  I was actually having dinner in the wardroom and I got a call 

coming out of the northeast headed out from Vladivostok.  My answer to 
that was, when you have him visually give me a call.

So, I got a call, and I went up and looked out of the periscope.  I could 
see both port and starboard running lights of this vessel.  Although it was 
designated as being some type of patrol craft, I knew right away it was a 
submarine because in fact I had spent a lot of time around Russian subma-
rines and the starboard side light on Russian submarines was an off color 
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of green, a dead giveaway.  So, I called the tracking party away, and this 
submarine in the growing darkness passed me.  I could see each one of his 
launch cavities and could identify him as an Echo II-class submarine.

This was the beginning of an extensive period of time at sea and in 
trail, and I’d like to jump forward in time.  In 1999 the Naval Submarine 
League and Sonalysts developed a videotape, Century of Silent Service 
-- many of you have seen it -- and a coffee table book United States 
Submarines.  To have that book work, they had all sorts of information 
from earlier days, from the beginning of the submarine force up through 

nothing available.

mine and the 
the lucky straw.  And so suddenly this story that I could not divulge, 

(Laughter).
That book found its way to Russia.  An admiral, retired, submarine 

spoke no English, read no English, but there were a lot of good pictures 

the book.  It had dates on it, at that level, and he realized, oh my God, he 
was trailing me.

He wrote a blog describing his reaction and quoting sections of the 
book that he had translated into English.  This blog was then translated 
into English and put on the net.  I received in 2008 an email identifying 
this blog and suggesting maybe I’d like to look at it.  I did, and it took me 

That began a long period of time, up until today, where I correspond-
ed with Admiral Berzin.  We talked about all aspects of the trail.  We 
talked about our lives, our careers, life in the United States, life in Rus-
sia, our families, our kids, all sorts of things.  I found him to be a real 
gentleman, a professional sailor, a nice guy.

And, in fact, in 2012 my wife and I went to St. Petersburg and visited 
with him and had an absolutely wonderful time.  He’s a spectacular guy.  
He had the same types of bitches about what went on in his navy that I 
had with my Navy.

(Laughter).
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He complained about bad intelligence and poor management of the 
staff and all sorts of things.  It seemed very similar.  Our wives were very 

similar.  So, having made that contact, I’d like to introduce the players in 
this trip.  Next slide.

That’s me, believe it or not, in 1972.  I’ve aged.  Next one. That’s 
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As I said, a real gentleman.  Next slide.
That’s , another big player in this, my submarine, off Pearl 

Harbor. Next slide. That is an Echo II.  It is not Admiral Berzin’s Echo 
II.  This is a generic Echo II picture.

You can see the cavities along the hull that have those launchers.  
There are eight launch cavities and containers.  They hold a Shaddock 
missile, which had about a 200-mile range.

Through correspondence with Admiral Berzin, I asked a question.  
Did you have nuclear weapons onboard?  But don’t tell me if that’s going 
to be a problem for you.

He came back, no problem at all.  I had four nuclear weapons and 
four conventional weapons, and I had two nuclear torpedoes.  He was 
well armed, as were the other submarines.

As we went south in the Sea of Japan, he popped periodically and 
went to periscope depth.  My conclusion was that he was getting a mes-
sage to give his patrol orders to him, that they had sent him out right 
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away and would, in fact, now update him with what he was supposed to 
be doing.  That wasn’t the case.

He, in fact, had a missile casualty.  He had a leak in one of the cable 
runs to his launcher number six, which had a nuclear weapon in it.  That 
cable run could be drained into the ship, and he had surfaced when I 
thought he was at periscope depth, and he was trying to stop the leak, 
unsuccessfully.

As a result, he made a decision not to dive deeper than 85 meters, 
which made a big difference in the rest of the trail.  At that time, our 
best guess is that frequently the Soviets ran at a nice round number, 100 
meters, 50 meters, 150 meters.  As a result, you can take a look at the 

between them.  If he’s at 50 meters or 100 meters, it’s good for you to be 
in between those so you don’t run into each other.  

But there is no system, unlike in The Hunt for Red October, where 
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they could tell exactly where that submarine was.  We didn’t know 
what the depth of the other submarine was at all, no information for 
that other than the supposition of 100 meters.  It turned out he and I 
were running at the same depth most of the time.  As I pointed out to 
Admiral Berzin, it pays to be lucky.  We never came in contact with 
each other.

area.  I’ve always described that as sort of like looking in your rear 
vision mirror.  You’re driving along and you look in the rear vision 
mirror and you see what’s behind you.  That’s what a submarine does 
routinely, and that was a major portion of his protecting himself from 
being trailed.  

Of course, he had a terrible sonar and he couldn’t hear us.  We were 

clearing created a certain amount of tension on board because when he 
turned you never knew exactly how far he was going to turn.  Sometimes 
he would turn 180 degrees and run right back down his track.

Well, I was somewhere back on his track, and I would come to a 
stop.  That didn’t stop the submarine, all this metal was going to coast 
along at pretty near the same speed.  So, the two of us were approaching 
at each other pretty dramatically.

You wondered just how this was all going to work out.  The worst 
possible thing is that there’d be a collision.  The most likely thing is I 
would be detected.  Neither one of those happened.

He was running too fast.  He came back along his track at the speed 
he had been going.  As a submarine increases speed its capability of 
detection of another ship, its sonar capability, is degraded.  He didn’t 
slow down, so he was still blind.  I concluded that actually the whole 
process was designed to contact another trailing submarine by use of 
brail.  We’re going to hit them.

Fortunately, neither of that happened.  He didn’t detect me.  But we 
did this a lot of times.  Next slide. 

During the trail where we passed through between Japan and South 
Korea, he slowed and came to periscope depth and spent a lot of time 
there.  I made a mistake.  I stayed down below the layer.  
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-
tween 140 and 160 feet.  If you’re above the layer and he’s below the 
layer, you can’t hear him, and vice versa.  If you were above the layer 
and he’s below it, you can’t hear him.

So, he went to periscope depth and I stayed down, and waited and 
waited and waited.  Finally, I couldn’t take it any longer and I came up 
through the layer, and he was gone.  I was really upset because by this 
time I had alerted the whole Navy that I was in trail of this guy and I had 
detected other Soviet submarines in the group.

In fact, in my report I said I had at least three and possibly four 
Hen-type submarines in this group.  I only knew one for sure, the one I 
was trailing.  So suddenly I’ve lost the gas.  There I am without a trail.  
Next slide. 

This guy is the Eckland Ranger, not the Lone Ranger.  Eckland 
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ranging is a process by which submarines determine range to another 
contact.  To do that, one has to develop a bearing rate on the contact on 
one course, and then you change course and you develop a bearing rate.  
Through a mathematical process, using a little device on the guys cap 
there, you determine the range.

It’s very important.  Range is the most important thing.  You have a 
bearing on him, but you need the range.  In actuality, to do that, you have 
to do a lot of plotting.

We took bearings on the Echo every 30 seconds for almost the whole 
28 days.  You’ve got to think about how intense that was.  Not only that, 

needed the information more rapidly.  We plotted a curve and determined 
the slope of the curve, and the slope of the curve was in fact the bearing 
rate.  All this worked well in developing his range, and with the bearings, 
ultimately his course.
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So, we had a pretty good handle on what he was doing when we had 
contact.  Next slide.  This is a little out of order.

When I lost contact, I was right there in the center hatch, and I real-
ized that he had proceeded on.  In some way we had missed him coming 
down through the layer, and I was way behind him.  So, I ran what we 
typically referred to as sprint and drift.  You sprint after a contact, and 
you’re blind because you’re going too fast.  You slow down, you listen, 
you sprint and you slow down, until you regain the contact.

I sprinted for an hour and a half.  At that point, I couldn’t take it any 
longer.  I slowed and we came down in speed, and right away we picked 
up a contact on our port beam, which showed by the 22 hours there, and 
we closed and got back into trail.  I was relieved.

In The Hunt for Red October, Jonsey was the sonar man.  On my 
submarine, a guy by the name of Harold Wilson was the sonar man.  He 
was an expert, not the leading sonar man, but the best guy that we had 
aboard managing and operating the sonar system.  Jonsey had picked this 
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contact up, and I wanted some way to acknowledge his position and his 
feat, in some way to reward him for that.

a bag of smiley face pins, little smiley face pins.  So, I thought I’d give 
this a try.  I got on the 1MC and I called Willie to the control room, and 
on the 1MC awarded him a smiley face pin for duty above and beyond.

(Laughter).
Interestingly, I thought this might be a problem, but you have to un-

derstand, most of my crew were in the early 20s.  The average age was 
way down there, a lot of them a lot younger than that.  They took this as 
a great idea.  They brought into it.

So, for the rest of the trail, I used that multiple times for different 
things that happened, including one time when I came off watch and 
went down by the galley.  The night cook was a baker, and he had the 
best sticky buns I had ever had.  I awarded him a pin, because dammit, 

that’s what submarining is about.  Next slide.
(Laughter).
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After this, we proceeded on down into the South China Sea.  This 
is a depiction of one short period of time where we were in trail of the 

Echo.  The squiggly lines are for developing range, getting bearing rate.  
The straight lines were the Echo operating.  Next slide.

We ended up in one area pretty much in a block there, and I was able 
to provide that information to SUBPAC and to Washington.  He was 
outside of his range.  The Yankee station was about 700 miles away and 
his missile range was 200 miles.

So, he was there stationed to be available to take action if they de-
cided that’s what they were going to do.  My job was to keep track of 

South Vietnam -- our carriers in particular who were in fact pursuing a 
massive war and were not really geared to defend themselves against a 
submarine attack -- that was important to be able to tell the intelligence 
people what was happening.

At the same time, and as Dave Oliver will comment on it, we de-
ployed every submarine we had to the South China Sea, all the attack 
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boats, so it was like Grand Central Station down there.  Submarines 
were all over the place.  The hardest part of the problem was mak-
ing sure we kept a distance from the other submarines.  Because U.S. 
submarines were quiet, we couldn’t hear each other very well.  So, it 

U.S. submarine, particularly if he was running really silent, which we 
normally do.

So, we were in this block and we were there from May 20th to 
May 26th.  On May 24th Nixon went to Moscow, the great summit in 
Moscow, with Brezhnev.  That summit almost didn’t happen because 
of all these events because the Russians had really reacted pretty ag-
gressively to our mining of the ports down there and denying them, 
the North Koreans and the Chinese, being able to bring supplies into 
North Vietnam.

Fortunately, everything worked out and they accepted the fact that 
Nixon was going to come and they wanted to go.  I was told from a 
very good source that Kissinger met with Brezhnev in a side room 
during the conference and told him we know you’ve got submarines 
down there.  I don’t know how that ratcheted up, but ultimately, Admi-
ral Berzin says, all the submarines were told you’re all being trailed.  
We knew none of the rest were being trailed, but that was okay as long 
as they reacted to that.

The day after that meeting in Moscow the submarine here departed 
leaving the area headed back for the Boschi Channel and headed north.  
I was elated because one, I had never run a SpecOp [Special Operation] 
before this.

We had been a long time at sea, and this was an intense period of 
time.  We were tired.  The submarine was tired.  We had a lot of mainte-
nance work we needed to do and we couldn’t do because of the noise it 
would create.

So, I thought, boy, this is going to be great.  He’s going to go back to 
Vladivostok, I’ll ride up with him, and that will be the end of that.  Well, 
it turned out it didn’t work out that way.  One more slide.

Also, he came to periscope depth one time, a few times, when I was 
up.  I took a photograph of him just to guarantee I really was tracking 
that guy.  Sometimes you can make mistakes and track things that aren’t 



THE SUBMARINE REVIEW

DECEMBER 2017
47

what you thought they were.  This proved it.  This is clearly a Soviet 
submarine.  Next slide. 
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After heading north, now he’s in the Philippine Sea.  He established 
another area that put him in a hold there. Next slide. 

At that point, I was in a position that I could not continue the trail, 
because I was running out of oxygen.  The way submarines of the 
Permit-class generated oxygen was with oxygen candles that burned 
and gave off oxygen.  I only had so many candles.  From the very start 
of the trail I knew how long the trail could possibly go, even if I used 

time.

-
rine.  This procedure was a humungous procedure.  They sent it in three 
parts.  Again, when you’re up and he’s down, you don’t know where he 
is.  So, I was up getting the last part of this damn message.  I used to 

thing over with.
(Laughter).
As a result of that, we were up when he came up.  He spotted my 

periscope.  We didn’t see him, I was on the way down at the same time.
After that, the whole thing went to hell in a handbasket.  This alert-

ed submarine, even with as poor a sound characteristic as the Echo II, 
was hard to follow and keep track of.  I ended up losing him, and I was 
devastated.

We searched and we drilled holes through the ocean like it was go-
ing out of style.  In fact, Admiral Berzin said that was probably the most 
dangerous thing that happened during the whole time.  We didn’t have 
good contact with him, and he didn’t have any contact with me, and we 
were both running around at high speed.  Just terrible.

The problem with the area that we were in in the Philippine Sea 
was the biologics at night.  Shrimp and God knows all the different 

rain squalls and all, and sonar, because of this, lost contact in heavy 
biologics. Next slide. 

-
tact in those conditions.  That’s why I was going to periscope depth for 
my sched in the daytime, because I could not maintain contact and be 
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up in the biologic conditions we had, and stay down where I probably 
should have been.  Hindsight is great.

So that was the end of the operation.  I was told by SUBPAC -- I 
reported what had happened -- and SUBPAC sent me to Guam -- for a 
four-letter word [I was referring to crew’s and my disappointment].

(Laughter).
In any event, Admiral Berzin, his submarine, thought I was still in 

trail.  I have no idea what he was listening to.  I had suggested some of 
the contacts he had were surface ships, and he got very indignant about 
that.  He said, on my submarine we had professionals that could do this, 
and we can make the differentiation between a surface ship and a sub-
marine.

You can’t argue with a guy like that, but clearly it wasn’t me.  He 
even thought that maybe I had a secret I wasn’t telling him, that another 
submarine was in fact trailing him.  I don’t know.  I was never cleared 
for that.

So that was the end of my trip.  It was a wonderful trip.  To the whole 
crew, it was a very uplifting accomplishment.
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Everyone teamed to do this trip.  I had a fantastic crew and the sup-
port of people under really tense situations.  They were marvelous.

-
mates.  We’d been shipmates on a wonderful adventure, one that very 
seldom does one ever get that type of opportunity.

Through the blessings of the Navy, being able to declassify this, I 
have a book that I’ve written with Admiral Berzin co-authoring, which 
tells the story of both of our lives, our careers, our families, and of the 
trail.  I think it’s a damn good book.

(Laughter).
It will be coming out this next year, and the book’s title is From Op-

posite Sides of the Periscope.  Thank you.

this thing has really been told publicly.  There are bits and pieces on the 
Sonalysts program, certainly in the book.  When you think about this, 
this is something not unlike the Cuban Missile Crisis.  Think about this, 
what was President Brezhnev or Admiral of the Fleet Sergey Gorshkov 
thinking?  Why did they do this?  What were they about?

We don’t have those larger answers.  But this is one of the reasons 
why we have the submarine force.  I also want to note one other thing, 
it’s in his biography.

I just want to point out Commander Minton, as captain of  
for this [mission], was awarded the Distinguished Service Medal.  This 
is something that many admirals go through an entire career and never 
see.  To give it to a commander is a truly rare occasion, and  
received the Navy Unit Commendation.

(Applause).
We have the side of the story at sea, but the other side of the story 

-- most of the rest of it that we know of -- is going to be provided by Rear 
Admiral Dave Oliver, who as Lieutenant Commander Oliver witnessed a 
good bit of this and will also provide even more context.  Sir.

RADM DAVID OLIVER:  Before I do, for all of those who support Da-
vid, the biologics that he was experiencing in that area are called snap-
ping shrimp.  Beds of those rise and fall between the daylight.  So, all of 



THE SUBMARINE REVIEW

DECEMBER 2017
51

you who really support David and support the submarine force, should 
eat more shrimp.

(Laughter).
They are really a pain in the butt.  Let’s review -- it’s important to 

place Dave’s story in historical perspective.  His patrol, which surely 
was a great event, took place in 1972.  What was going on in 1972?

It was the 15th year of the Vietnam War.  It was the 18th year of the 
Cold War.  If you had been in high school, you hadn’t lived a year of 
your life in which you had not been experiencing a world at war, both a 
tactical and strategic war.  That was your experience of the normal.

nuclear submarines became greater than the number of diesel submarines 
in the United States Navy, 69 to 65.  Only a generation earlier, the diesel 

there was this culture change in which they were being replaced.  And if 
you do not think that that culture change was emotional, then you did not 
go through it.  And if you do not think it was a peaking at the point, that the 
number of nuclear SSNs became greater than the number of diesel subma-
rines, then you were not a part of that history, because it was.

At the same time, the rest of the Navy had not yet accepted subma-
rines truly as capital ships.  Admiral Zumwalt was the CNO.  Remember 

Before that the submarine force was a part of the surface force, OP-03.  

off from the surface force, and that was not due to the fact that Admiral 
Zumwalt was fond of submariners because, by God, it was not his favor-
ite force.  And certainly, Admiral Rickover was not his favorite person.

(Laughter).
Fortunately, one of his favorite persons was Captain Kin McKee, 

who would eventually, when he was a four-star, relieve Admiral Rick-
over.  Admiral Kin McKee was not only close to Admiral Zumwalt, he 
was essentially Admiral Zumwalt’s right-hand, or his man Friday, and he 
was installed on the organizational chart as OOK and was hidden away 
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He was given whatever responsibilities Admiral Zumwalt could give to 
him and whatever Admiral McKee could steal.

One of the responsibilities Admiral Zumwalt gave him one morning 
was when the President called and said I need to drive the North Viet-
namese back to the bargaining table.  This was on May 7, 1972.  Admiral 
McKee, as was his want, gave that to me because I was more foolish than 
anybody else he had working for him, and I had a GS-14 from the State 
Department working for me.

So, Admiral McKee gave that to me, also with a list of 99 things 
which people thought would be good ideas.  One of them was -- the 
only one I can remember from the list was -- to drop bales of thin plastic 
sheets into all the harbors to go into the intakes of the engines and sup-
posedly stop the engines.  Instead, I called him at about four o’clock and 
I said, how about if we mine the harbors instead?  

I gave it to Admiral Zumwalt as he got in the car to go over to meet the 
President.  He said, wait here, and so I sat on the steps outside of the 
Pentagon and waited.

He came back and handed the envelope back to me and said, do it.  
So, I went down and called 7th Fleet and said, mine Hanoi and Haiphong 
Harbors.  And he said, as you would expect, who the hell is this?

(Laughter).
And we had a conversation about that.  I then got transferred and was 

working for Captain Al Baciocco as an additional duty assigned in Flag 

was made, when he reports that there’s an imminent attack on the United 
States.  As he said, he makes his report and we go through this process 
of passing the word to the President’s special adviser, Henry Kissinger.  
And Henry Kissinger is having this negotiation with the Ambassador 

The key to all this, of course, from my perspective at the time, and 
-

es -- the submarine nuclear forces -- which are essentially tied up doing 
the Cold War, admiring the Soviet SSBN forces, in the main.  There’s 
some other missions.  They are now involved in the tactical war, and in 
protecting the carriers that are down off Vietnam.
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And it was all due to David’s initiative, because he had no orders to leave 
that area.  In fact, those guys were turning south and there was no reason 
to follow them at all.

For those of us who have been there, it is a miserable, rotten area in 
which to try to follow a submarine, in the event that one does that sort of 
thing in a submarine.  I am telling you, you would choose another place 
to do it.

It’s a miserable place to be because it’s shallow and there are all sorts 
of uncharted places.  There are mines and reefs and currents and volca-
noes and terrible things.  I’m sure there are dragons.

(Laughter).
Tom saw one and reported it back once to me.  And David did this by 

force of personality and professionalism.  It was an extraordinary patrol.
(Applause).

MR. ROSENBERG:  Thank you, sir.  You still have to know the rest of 
the story, but you’ve got a good start on this.

Our next speaker is Admiral Tom Fargo.  Admiral Fargo, as Com-
mander Fargo, was the skipper of USS Salt Lake City, and he’s going to 
tell you the story of how he got tasked to host the cast of The Hunt for 
Red October as well as a few other people in the late 1980s. Sir.

ADM. THOMAS FARGO:  Thank you, David.  I was the commanding 
Salt Lake City from 1987 to 1989.  To kind of put that into con-

text, this was really the end of the Cold War.  The Berlin Wall, of course, 
fell in 1989 and the Soviet Union collapsed shortly thereafter.  But my 
period of time, of course, was the Cold War.

As people talked about earlier, David in particular, the Soviet sub-
marine force was a very capable adversary.  But we didn’t talk about sub-
marine operations.  The one thing that you learned from day one when 
you walked onboard a submarine, and after you signed the piece of paper 
that said you would spend a lot of time in prison if you did talk about 
submarines, was you just didn’t talk about it.

Your family didn’t understand really what you were doing, other 
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than you were never home.  You didn’t talk to your friends.  You didn’t 
talk, as Dave said, to the rest of the Navy.

So, when The Hunt for Red October came out, the book and then 
-

ations, especially covert submarine operations against the Soviet Union, 
that the American people had ever seen.  The book made an impact, but 
the movie really gave everybody a chance to see it up close and personal.

I had a relationship with Admiral Oliver because he was my boss.  
He was the Submarine Group Five Commander when I was CO of Salt 
Lake City.  Somebody said he lived an exciting life working for Dave.  I 
lived a tremendously exciting life.

You never knew what was up from day to day, and I can’t tell you 
what I was doing in the local submarine operating areas when I got a 
message from Admiral Oliver that said, stop whatever you’re doing, re-
turn to port, and you’re going to embark the cast of The Hunt for Red 
October.  What he didn’t mention earlier was there was an ABC camera 
crew headed by a guy named Fred Francis.  One would have thought 
that The Hunt for Red October movie was a great opportunity, one that 
we could never pass up, especially with Top Gun having all the success 
it did?

But there was some consternation about doing this movie, and there 
was even more consternation about taking an ABC camera crew under 

But one of the real disciples of this was Dave Oliver.  I’ve got to hand it 
to him.  We pulled out all of the stops to make sure that the movie was 
supported at a level that was probably never imagined before in the sub-
marine force.

I didn’t know Alec Baldwin other than I’d watched a movie called 
Beetlejuice.

(Laughter).
I didn’t know Scott Glenn other than I remembered some guy that 

looked like a cowboy riding a mechanical bull in Urban Cowboy.  So, 

on a Sunday afternoon in San Diego.  Many of you in this room will re-
member what Sunday afternoons were like.  The channel was just chock 
full of sailboats, all trying to see how close they could get to a nuclear 
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submarine.  I remember one day vividly when one of these windsurfers, 
which were kind of in vogue at the time, actually crossed between the 
turtleback of my submarine and the rudder, just to prove that he could 
get close.

(Laughter).
So, we came down from the bridge and as you could imagine the 

control room was just chock full of people.  I mean, there are people all 
over the place.  We submerged the ship, and there’s Fred Francis and the 
ABC camera crew and they’re working really hard to get all of the im-
pressions, all of the b-roll so to speak, that they can because they knew 
their time was limited.

I thought Fred Francis was a pretty straight up guy, and I thought 
everything that he did was both honest and tried to portray the situation 
properly.  But you had to know the angle of his story, and Admiral Oliver 
had shared that with me, which was that the submarine force is giving all 

Salt 
Lake City, all the video from the drydock.

And you know what, he was exactly right.  We’re doing that because 
we recognized it would hugely serve our purposes and make an impact 
not only externally, but also internally within the submarine force.  So, 
while everybody was in the control room and ABC’s cameras were roll-
ing, I decided it was time to get out of there and to leave that scene.

I grabbed Scott, and I said, “Scott, let’s walk around the ship and 

took him was sonar, because it was going to play a huge part in the mov-
ie.  Believe it or not, we had our own version of Jonesy.

We had Sonarman Second Class Tim Hella.  Tim Hella had made 
the last special operation with Salt Lake City and me.  He was one of 
these guys that you trusted emphatically.  I mean, when he came to the 
con and said, captain this is our guy, you believed it and you took action 
accordingly.

Many of you here may have actually gone to sea with Tim Hella.  I re-

as an acoustic intelligence specialist with the Naval Intelligence Com-
mand.  He was the best at that job of anybody.  So frankly, we couldn’t 
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As we walked around, Scott met the torpedo men, the A-Gangers, the 
navigation team.  You’d think he would ask a million questions, but he 

and he watched and picked up all of the little nuances of the relationship 

absorbed everything that he saw in those couple of days.
That afternoon we returned to port in San Diego.  The deal that had 

the ship.  I would tell you there was a tremendous sense of relief that oc-
curred as Fred and his crew moved across the bow, and not just my crew, 
the actors all of a sudden started to talk more freely.  You’d have thought 
they loved to be in front of that camera, but that wasn’t part of their job, 
being with ABC, and all of a sudden, the conversations got fuller and 
freer, and we headed back to sea.

On the way back, and I mentioned the sailboats in the harbor, Alec 
Baldwin came to the bridge.  And, of course, by now it’s 4:30 p.m. and 
most of those folks skippering sailboats were pretty well oiled.  Their 
crews were all very attractive and they started to yell to the bridge.  Bald-
win, of course, is an energetic, affable, engage-able person, and they 
yelled, “Who are you?”  And he says, “I’m Tom Cruise.”

(Laughter).
So, we dove the ship and headed back down to the wardroom.  I took 

Scott aside and I said, "We’re going to change the format here a little bit.  

submarine and take all reports and provide all the orders and direction to 
the crew."  He said, pardon me.  I said, "It’s going to work out, trust me."

So, we walked into the wardroom and just to make the point, I said, 
“Scott, sit down here at the head of the table, the captain’s chair.”  For all 
of you that spent time in submarines, you recognize nobody sits in the 
captain’s chair, not even the admiral.  But I wanted him to get a feel for 
the responsibilities and the authority, and there was no better way to do 
it than to put him in the seat at that point in time.

I had a secondary objective, and that was we were about to allow 

we were talking about submarines and capabilities, and every once in a 
while, a Hollywood story would come to the forefront.  Then the phone 
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rang at his [Scott’s] right knee.  You’ve all been there; it’s a buzz that 
goes off and he says, “What’s that?”  I said I think that’s your phone and 

“What do I do?”  I said, pick it up and maybe in your very best voice go, 
“Captain.”

to classify it yet, but it’s very probably a Soviet submarine.”
(Laughter).
Scott takes the phone and puts it across his chest and says, “What do 

I do?”  I said, “If I were you, Captain, I’d man battle stations.”
(Laughter).
“Man battle stations!”  Bong, bong, bong.  And, of course, we head 

to the control room for the typical scenario that many of us have run to 
train the crew on covert submarine operations.  After the scenario played 
out and we spent a little bit of time in the control room, we headed back 
to the wardroom, and I would guess we talked until 1:30 a.m. in the 
morning.

I looked around in the wardroom, and, Scott will remember this 
well, there must be 26 or 27 people within earshot of the wardroom.  The 
engineer, we let him in, but the rest of the people had their heads sticking 
through the little pantry hole and leaning and they’re all listening to this 
conversation that’s going back and forth.

The next day we went through all the evolutions that you would 

dangles, and of course did an emergency blow to the surface, just to 
make sure that they got the feel for exactly what they were going to see, 
and moving all those gimbals that Mace put together to make it come 
out right.

 The most amazing thing was that Alec, Scott and the rest of the 
cast internalized all this, the little things that they picked up.  Many of us 
that were in command during that period of time had a pair of standard 
Navy issue -- I would call them aviation frames that we wore.  Of course, 
we were always moving them on our head and off our head depending 
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moving his glasses up and back to make sure that he was properly in 
character.

Tim asked me to talk just a little bit about the impact of the movie to 
the submarine force.  I think it impacted in a lot of ways, but I sat down 
and had a beer before I came out here with two Pearl Harbor submariners 

impact?  What did you guys think of the movie?

used a different term -- but they said it wasn’t hokey.  It was a pretty fair 
rendition of what we do day-in and day-out.  They said maybe that trip 

edges, but that’s what we do.
The second thing was it did have an impact on morale, on the ship.  

As I said, we weren’t able to talk about this and nobody really knew what 

but a sense of pride that other folks, their families and the average Amer-
ican, understood what they were doing.

The third point they made was that it really did capture the relation-
ships.  Submarines are different, as we know, the dependencies of every-
body on each other, the relationship of the captain and the crew, and the 
relationship of each crew member to each other.  They felt that was an 
especially important point of the movie.

The last thing they said was that -- the last thing that I would point 
out -- is that the timing was really good.  As I mentioned earlier, the Ber-
lin Wall had fallen and the Soviet Union was going away, and this was a 
point in time where people were starting to write the history of the Cold 
War.  It was important for them to understand what a key element of our 
success really was.

So, let me thank you all.  I want to thank Mace for being here.  I’m 
sorry Scott couldn’t be here.  We stayed in touch over the years and I 
know this has been very important to him.  Mace and Scott and Alec 
did a fabulous job after the movie and even to this day, of talking to the 
attributes of the submarine force, our sailors and really our Navy, and its 
importance to our nation.  So, thank you very much.

(Applause).
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MR. ROSENBERG:  Thank you, sir.  Our last speaker is Mace Neufeld, 
who was the producer of The Hunt for Red October.  We are very privi-
leged to have him, for a number of reasons, not the least of which is this 
all came about very, very suddenly within the last two weeks, and we are 
delighted that you were able to make it here, because this is true of the 
rest of the story.

MR. MACE NEUFELD: The Hunt for Red October was not an easy 

working for me and my production company down to the Dallas book 
fair, and he came back with a book which he picked up at a small booth 
where the Naval Institute Press was selling their books about knot tying 

that the Naval Institute Press had ever published.  He said, this could 
make a movie.

So, I took it on and I put it on my night table, where it stayed for 
three weeks.  I tried to pick it up once or twice, but I put it down and 
didn’t pay much attention to it, until one day, Time magazine mentioned 
that President Reagan had a favorite book, which was causing a lot of 
excitement in Washington, D.C., and it was called The Hunt for Red 
October. 

I said, I’d better read this book.  So, I read the book very quickly.  It’s 
not easy to read that book quickly because Clancy has a lot of technical 
talk in the book.  Actually, the way Tom wrote was he could take an en-
tire chapter to explain how Jack Ryan could hit a golf ball.

(Laughter).
Everything was technical.  But at any rate, I got ahold of the peo-

ple who represented the Naval Institute Press and I offered them some 
money to option the book.  I said, you’ve got to make the deal quickly.  
I don’t think the agent actually had ever read Time magazine and knew 
that this was Reagan’s favorite book, so I insisted that he close the deal 
as quickly as possible, and we closed the deal at the end of that week and 
now I had an option on the book.

turned it down I could go elsewhere.  So, I showed them the book and 
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they did what most studios do, they sent it to the story department be-
cause executives don’t read book, they read synopsis.

The Hunt for Red October 
MGM turned it down.  I had an 18-month option on this, this was early 
1985, so I went to each studio and each studio did the same thing.  They 
turned it down.  I had gone around to all the studios and I had an option 
on this book which nobody wanted to do.

However, I had a friend by the name of Ned Tanen, who was then the 

the following day and I talked to him on the phone.  I said, do you have 
any scripts or books to read on the plane?  He said, no, I was planning 
on sleeping.

I said, I have this great book The Hunt for Red October.   He said, I 
think I saw some coverage on that.  We turned it down, didn’t we?

I said, you did, but you didn’t read the book.  If you read the book 
and you land in London and you don’t think this can make a great movie, 
you’ll never have to return another call of mine.  That was great incen-
tive for him.

(Laughter).
So, he landed at Heathrow and he called me from Heathrow and he 

said, you’re right.  This could make a great movie, but it’s going to be 
very expensive.  I said, no Ned, it’s not going to be.

He said, what do you think it will cost?  I said, $16 million.  I just 
plucked that out of the air.

He said, you can’t do that without the Navy’s cooperation.  I said, I’ll 
get naval cooperation.  He said, I’ll put it in the contract, if you don’t get 

No Way Out, with Kevin 
Costner, and we were shooting in Georgetown and in the basement of the 
Pentagon, the commercial area.  No Way Out
who turned out to be a Russian spy.  About that same time, I got a call 
from Washington that said the Secretary of the Navy would like to meet 
with you to discuss The Hunt for Red October. 

So, I went up to meet with the Secretary of the Navy.  We sat around 
a big table and on my right, was the head of the submarine force, I don’t 
remember his name, and the Secretary of the Navy was very enthusias-
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tic.  He said, we’d love to make this movie, what do you think, sir?
He [head of the submarine force] said, well, I don’t think so.  We’re 

the silent service.  I don’t want to talk about this very much.  My stom-
ach dropped to my feet because I knew I had a contract that said we had 
to get naval cooperation.  And I didn’t want them to know that we were 

spy.
(Laughter).
Anyway, I went back to California and about four weeks later the 

phone rang and they said, it’s the Secretary of the Navy calling, he’d 
like to invite you and your screenwriter for a ride on a sub.  So, we 

at that time was Jay Cohen, along with the Navy chaplain, who had just 

the North Atlantic.  I thought to myself, if I never get this movie made, it 
was worth optioning the book because I got this ride on this submarine.

(Laughter).
Anyway, if you’ll bear with me I’d like to read you a letter that I got 

right after I optioned the book.  The heading is the O.F. Bowen Insurance 
Agency.  It says, “Dear Sir, back in September of 1983 I had lunch with 

me that The Hunt for Red October would make, quote, ‘one hell of a 
movie.’  I took this seriously, since Run Silent, Run Deep enjoyed the 
same good fortune.  You, however, are the professional who put money 

your faith in my book’s dramatic potential.
As you doubtless know, I am a rank amateur in nearly everything 

except insurance.  The Hunt for Red October 
don’t know a whole lot about the publishing business.  My knowledge of 
the movie industry is limited to my experience sitting in theaters.”  That 
changed a lot later.

“Nevertheless, I hope you will give some brief consideration to in-
cluding me in your team, if for no other reason I have acquired a good 
deal of knowledge about how the American and Soviet navies work.  
I’ve gradually accumulated a number of contacts within the naval com-
munity that might be of use to you.  And I feel that my status as a civilian 
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to civilians is fast becoming my specialty.
One thing that might be of particular interest to you is the fact that the 

average crewman’s age on American and Soviet submarines is under 23.  
The boats, parenthesis -- submarines are called boats, not ships -- close 
parenthesis, are driven by children.  Like pilots and astronauts, they speak 
a special language for which there is a special manual which I have.  As 
with NASA, their special language is actually rather dramatic sounding.

Whether or not my services would really be useful to your compa-
ny is a business decision you must make for yourself.  I could have no 
complaint if you make a successful production without me, but I learn 
fast and I’m a team player.  I think I would be an asset to your company.  
In any case, I look forward to meeting you in the near future to express 
in person my gratitude for your decision to make my book a dramatic 
reality.  Yours very truly, Thomas L Clancy Jr.”

This was dated May 1985.  I push forward to September of 1988.   I 
still hadn’t made this movie.

“Dear Mace, I was delighted to hear today that John McTiernan has 
been chosen as our director for Red October.  I heard a few weeks ago he 
was interested in the project, and calling him learned he’s the guy who 
directed Predator
adventure.  Soon after, I went to see Diehard and right after coming 
home I called him to say I wanted him to be my director.  In addition to 
his obvious technical talents, his work evidences a remarkable aware-
ness for the reasons why people do things, which is to say that his views 
largely coincide with mine, and are therefore brilliantly accurate.”

(Laughter).
“Speaking with him only makes things look better.  He makes my 

kind of movie because he’s my kind of guy.  Obviously, the current 
squabble with Paramount limits my ability to cooperate with your pro-
duction.”  At the time, Paramount was trying to work out a deal to do 
his next book, which was Red Storm Rising, which they never did do.  
“I want to cooperate and having McTiernan on the project increases my 
desire to do so.  I hope we can get this little problem settled and maybe I 
can help you deliver this movie.  I’d like to see how you do your job and 
I’d like to think that I might make a useful guy to have around.”
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made Tom Clancy the best-selling author in the world at that point.
I was fortunate to meet Dave Oliver, who was in San Diego at the 

time.  I went down to have dinner with he and his wife Linda, and with 
John McTiernan, my director.  After dinner Dave said, come on, I’ve got 
a little surprise for you.

We went outside and we took a little walk, and he gave us construc-
tion helmets.  We walked into a graving dock and there was a nuclear 
submarine.  John McTiernan said, isn’t that fantastic, can we shoot that?  
Dave said, well what do you think, I brought it in for painting, wink, 
wink?

(Laughter).
Sure, you can shoot it, but you can’t shoot this part of it.  So, if you 

see the movie, that’s actually a nuclear submarine and we shot the screen 
in the graving dock courtesy of Dave Oliver.

The script was written by Larry Ferguson and Donald Stewart.  I 
didn’t realize at the time we were making it that it would be the be-

Amazon which will be streaming next June or July with John Krasinski 

to matter.

problem which I’ll tell you now is that we had originally cast Klaus Ma-

Brandauer was supposed to show up in the third week.
I had him on the phone and I said, Klaus you haven’t sent your con-

tract in.  He said, well, I need 10 days off.  I said, what do you mean you 
need 10 days off, you’re supposed to be here in three weeks?

He said, I shot a movie for a friend and I am editing it and it has to 
be ready for the Cannes Film Festival and I’ve got to deliver it to him.  
I said, Klaus, I can’t shoot the movie without your signing the contract.  
He said, well, I’m terribly sorry.
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have no Captain Ramius.  I got a call from an agent by the name of Mar-
ty Baum who worked for Creative Artists Agency, and he said, I heard 
about a book you have and my client, Sean Connery, might be interested 
in it.  Why don’t you send it to him?

So, I said, okay, where do I sent it?  He said, he has a house in Major-
ca, send him the script.  So, I faxed it.  There was no email at the time, so 
I faxed the script over and waited anxiously, because we were shooting 

Connery.
He said, Mr. Neufeld, this is Sean.  I said, yes, Sean.  He said, I read 

your script but I don’t think I can do it.  I said, why not?  He said, it’s not 
politically correct.  We have Perestroika now, there’s no Cold War.

I said, well, the movie starts by saying before the end of the Cold 
War these events happened and been denied by the Soviet and the Amer-
ican navies.  He said, I didn’t see that.  I said, I’ll fax it over to you.

So, I faxed it over to him.  He called me back the next day and said, 
okay, it makes sense now.  But I need some big speeches for myself.  
There are no big speeches in this script.

I said, we’ll get a writer to work right away.  He said, who can you 
get?  At that point -- believe me, it was just fate -- John Milius was pass-

The Wind and 
the Lion.

So, I said, John, come here.  He said, what?  I said, Sean Connery is 
on the phone.  He wants some work done on the script.  Here, talk to him.

So, he goes, yes, yes, yes, yes sir, yes sir.  He said, he’ll do it.  I’ve 
got to write some lines for him.

So, we revised the script and I thought I was home free.  Now we 
had Sean Connery, a great movie star, to play Marko Ramius.  I left my 

co-heads of production of Paramount.
I was all excited.  I said, we’ve got Sean Connery to play Marko 

Ramius.  He said, Sean Connery can’t do a Russian accent.  I said, he 
doesn’t have to.

He said, well, he’s got a Scottish brogue.  I said, I know.  He said, 
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in a Russian uniform with a Russian hat.
(Laughter).
He said, I’ll have to think about that overnight.  I went back to my 

don’t have a Marko Ramius.

and Frank Mancuso, who was the chairman of Paramount, asked me to 
come over to the set.  He had a set of papers in his hand.  He said, look 
at these reports.  These were screening reports for Indiana Jones, which 
had Harrison Ford and Sean Connery, and they were ecstatic. 

He said, can you get Sean?  I said, we can get him.  I said, there’s a 
problem.  He said, what’s the problem?

I said, he can’t come next week because he’s got a golf tournament 
in Scotland.  He said, well, can we accommodate him?  I said, give me 
half an hour.

board.  I came back, and he said, what will it cost?  I said, it will cost over 
$600,000.  He said, do it, and buy him a set of golf clubs and send them 
to him with my complements.

So, we sent the golf clubs to Sean Connery.  He showed up on the 
set.  And we shot The Hunt for Red October,  which almost didn’t get 
made.

(Laughter/Applause).

Does anybody have any thoughts?
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INSIDE HUNT FOR RED OCTOBER

CAPT Jim Patton, USN, Ret.

TSSGN by USS  (SSN612) from Vladivostok down to, 
and partially back from its patrol station in the South China Sea during 
the summer of 1972.  The ECHO had been deployed there to be a covert 
threat to US Naval Forces off Vietnam.  In parallel to that discussion, 
similarities to the theme of the movie The Hunt for Red October will 
be addressed.  The discussion panel will include Mr. Scott Glenn who 
played the role of CDR Mancusso - the CO of USS Dallas (SSN700) in 
the movie.

Having spent three years as the Technical Advisor to Paramount Stu-
dios during the writing of the script for, and during production of the 
movie, CAPT Tim Oliver, the Executive Director of the NSL, asked me 
if I would write this article to provide a little background for those who 
plan to attend the seminar.  I was honored to have been asked.

Bruce DeMars on the USS Cavalla (SSN684) - a most rewarding expe-
rience.  Years later, now VADM and the Pentagon’s top submariner as 
OP-02, he invited me to dinner at his quarters in the Navy Yard. It was 
1986, and I had been retired about a year - foolishly, in retrospect, since I 
was about to have three kids in college at the same time, having decided 
to be an independent consultant.

At the dinner, in addition to my wife Mary and me, were COMSUB-
PAC, RADM Jack Darby and his wife and COMSUBLANT, VADM Bud 
Kauderer and his wife.  Admiral Kauderer was about to retire.  During 
the dinner, Admiral DeMars looked at Admiral Kauderer and me and 
asked, “Either of you interested in being the Technical Advisor to Para-
mount for The Hunt for Red October movie?”.  Admiral Kauderer enthu-

was no chance.  Some weeks later Admiral DeMars called to ask if I was 
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still interested.  When I later thanked him for getting me the job, he said 
“I didn’t do that because I like you - it’s because you offer us ‘credible 
denial’”.  In other words, if the movie was really a dog, the Submarine 
Force could totally disavow a retired four-striper, but hard to do if the 
Technical Advisor was a retired Vice Admiral.

Going back a bit, when a lawyer representing Paramount showed 

-
Top Gun 

had literally wrecked our acquiring top-notch grads from the USNA and 
other engineering schools.  First Class Midshipmen had gone home on 
Christmas leave all signed up for Nuclear Power School, saw the mov-

thought, “...could help us get even!”.  As I was heading out to Hollywood 

four “marching orders”:
 • Try to help them make it entertaining, but don’t get in their way 
- they’re better at that than you are.
 • Make submarines and submariners look good, but make US 
submarines and submariners look better than the Soviets. 

 • Don’t let them violate Laws of Physics!

had won an Oscar for Missing, with Jack Lemmon and Sissy Spacek.  He 
was a great mentor about the idiosyncrasies of Hollywood, including a 
very profound caution that ...”Every profession has its own vernacular, 

He turned in the script (some 120 pages double-spaced.  You can 
read a movie script in an hour) and took his $400,000 or so and ordered a 
black Ferrari Testarosa. The script that Paramount now owned was good, 
but they judged it not exciting enough, and hired a second guy (can’t 
remember his name) to “spice it up”.  It was getting to be an underwater 
Rambo, and I called Tom Clancy to warn him it would make both him 
and us (submariners) look bad.  (Incidentally, Tom had nothing to do 
with the movie, since he had sold everything, movie rights included, to 
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the Naval Institute).  By now Tom was quite famous, having had several 
books published, and I don’t know whether it was because of him or 
nor, but suddenly there was a third screen writer - a ex-college wrestler 
named Larry Ferguson.  Larry asked if I had seen Beverly Hills Part Two.  
I said “No.”, and he replied, “Don’t bother - it’s a lousy movie - I wrote 

5% of the gross!
During this time in Hollywood I met Alec Baldwin, who wasn’t well 

known at the time.  He was living in New York City, and I convinced him 
to come up to New London to tour the SubBase and have lunch on one 
of the boats.  He was a quick study - asked great questions and under-
stood the answers.  We went to the ‘wet trainer’, where an SSBN crew 
was about to undergo training.  After it was explained to him what it was 
all about, he said “Sounds like fun - can I do it?”.  A set of dungarees 

sprayed him with 50 degree water, he had a “deer in the headlights” look 

“Hey dummy, get a wrench and tighten those bolts!” After the training, 
wet, bedraggled but grinning, he was introduced to the crew who were 
told what he was about to do.

The Submarine Force pulled out all the stops to help the movie go 
right.  The Producer, Director and major actors were invited to go to sea 
on scheduled submarine ops. For instance, Scott Glenn went to sea with 
Skipper Tom Fargo on the Salt Lake City (SSN716), where he literally 
attached himself to the CO to watch and participate in everything the 
Captain did.  Any knowledgeable submariner will admit that Scott nailed 
the part of a submarine CO. 

The movie came very close to being cancelled.  Larry Ferguson had 
not gotten many “pages” (the metric for progress) submitted when the 
screen writer’s union went on strike.  Karl Marx would have rolled over 
in his grave if he saw a Maserati pull up in front of the Paramount stu-
dios, the driver get out to picket with a sign “Management Unfair” for a 
while, then get back in his car and drive off.  I was back in Connecticut 
when Larry called and asked, if he snuck out his computer and secretary, 
could I come to his apartment over a weekend and help him get some 
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middle 1/3 of the movie - all the “submarine 101” stuff about enabling 
runs, countermeasures and the like.  Larry said the best he had ever done 
in the past was 2 or 3 pages a day, and I told him (with a smile) that was 
because he came to work late, took a long lunch, and went home early.  
Larry played in the movie as the Chief of the Boat of Dallas.

It had taken two years, but when the project was “green lighted” by 
the studio, things really started happening quickly.  In a week or so, two 
gimbaled platforms were built upon which were to be built the Dallas 
and Red October Control Room sets (the ALFA Control Room was built 
on the Dallas platform after Dallas shooting was completed).  These 
platforms could be hydraulically pitched and rolled 25-30 degrees using 

by scripted displays from off-hull computers, and all the indicators on 
the Ballast Control Panel and the Diving Stand were also functional, and 

of a TYPHOON, from the waterline up, was made.  When, in the movie, 
you see the Red October going to sea escorted by two other ships, these 
two ships are towing the barge upon which this shell was placed.  

I was asked if I could get a periscope, and I called a friend at Koll-
morgen who sent an empty E&E Adapter for a Type 18 periscope.  This 
was too heavy for the platform, so a vacuum-formed replica was made, 

-
thentic until you touched it, and realized it wasn’t metal.  It also raised 
and lowered hydraulically from off-hull, but I don’t think that feature 
was ever used in the movie. The periscope barrel was a cardboard tube 
covered in aluminum foil that was “scored”, and misted between shots 
to simulate condensation.  Boats decommissioning at Bremerton were a 
ready source of Mark 19 plotters, collision, diving etc. alarm switches 
and the like - even plastisol coffee cup holders.

just didn’t convey a realistic appearance, and I suggested that we get 
-

sponded, and a number of personnel from San Diego came up on “basket 
leave”, joined the Screen Actors Guild, and began earning some $500/
day.  I had called the CO of the Dallas, in overhaul in Portsmouth, NH, 
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since this was about his boat, and recommended he send someone over.  
He did, and his Second Class Quartermaster actually got a “speaking 
part” (Mancusso: How long to get from here to there at such and such 
a speed?  QM2: 30 minutes Captain), which got him his own dressing 
trailer and a higher pay scale.  First name Keith, last time I saw him he 
was a Senior Chief working at Sub Group TWO.

Shooting started about 0600, and continued as long as it took to get 
done what had been planned that day.  Breakfast, lunch and dinner were 

the big screen.  Between multiple takes of the same 30-40 second scene, 
while cameras and other stuff was being repositioned, everyone knew 
not to bother the actors, who had their own methods of maintaining fo-
cus.  Scott Glenn would go off in a corner and do Tai Chi, while Alec 
Baldwin would go somewhere alone and jump rope.

Periodically Don Stewart’s warning about “sincerity” in Hollywood 
was apparent.  Although the actors and senior management like Produc-
ers (Mace Neufeld) and Directors (John McTiernan) were great, some 
of the middle management types bore watching.  At one point early on, 
an Assistant Director told me that John (McTiernan) didn’t want me up 

me.  This didn’t make much sense, so after a while I went on up, and the 
Director asked, “Where’ve you been?”.

The hydraulic system that pitched and rolled the platform had an 
instability that caused the platform to vibrate noticeably when the joy-
sticks were put in a certain position.  I told John McTiernan that could be 
exploited on the next day’s schedule where Mancuso tries to get Red Oc-
tober’s attention by ordering “Back Full” from an ahead bell - something 
that in addition to making a lot of noise, would vibrate the submarine sig-

of people back on the corner of the platform and jump up and down to 
wiggle it.” We did, but I’m not sure there was much effect.

Dallas, 
Paramount ran nationwide ads for people who had served on Soviet sub-
marines, and got a massive response.  They asked if I would help sort 
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out the real ones from the phonies.  One gentleman said he had been 

asked him what type of battery the boat had “120 Volt AC” was his an-
swer. Next!  Another said he had been a Reactor Operator on an ECHO 
class SSGN.  I asked some reactor theory questions, and he got enough 
right and had forgotten enough to make him credible.  Finally, I asked 
him to tell me a little about the missiles the ECHO carried.  “Wait!” he 
said, “I was a Reactor Operator, and was not encouraged - even allowed 
- to know much about anything but my job!” - this guy was real. No 
cross-rate training in the Soviet Submarine Force, like we do in the US, 
and this restriction has directly contributed to nearly all of their nuclear 
submarine losses.

the sense of urgency driven by the fact that the “money valve” was all 

to 2 hours or so.  
When the Dallas -

cious enough to rent a room at a downtown Los Angeles pub and invite 

drink, on him. 




